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A study on relationship between different compensation paying-base and 
employer’ compensation objectives 
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Abstract 
In recently, there are many theorists 
and managers suggest human resource 
management is the key successful factors 
for industry of twenty-one century. They 
consider human are the resource of 
organization. Organization can get 
competitive advantage from human 
resource. Therefore, it is related to 
compensation to attract human, motivate 
employee, sustain membership and 
increase satisfaction, and productivity of 
employee.  
In the project we had finished on 
2001 and 2002, we proposed an 
integrated framework of compensation 
paying base which integrate four kind of 
compensation paying base?performance, 
special skill, job and seniority. And 
discussed how different paying-base 
integrated applied with an organization.  
Further, we had explored the status 
of compensation needs of high-tech 
employees. We use “competitive 
advantage of human resource” and 
“explicitness of job worth” as two 
dimensions to decide appropriately 
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compensation paying-base for different 
position, and explored the relationship 
between compensation paying-base and 
employee compensation needs before 
July 2002. It is helpful to do 
compensation management well for 
high-tech industry. 
In this project, we continued to 
research the subject of “paying bases”. 
The status of employer’ compensation 
objectives of high-tech industries had be 
explored. We used same dimensions as 
two characteristics of position to 
understand which compensation 
objective are emphasized for certain 
position. Then the relationship between 
paying base and employer’ compensation 
objectives had be explored, We found 
that the difference in compensation 
objects which employee consider 
organization emphasized on them 
between different departments and 
positions which employees belong to. It 
is also different in compensation objects 
that organization emphasizes from 
employees’ recognition between 
preferences for payment base. 
Organization should considerate 
difference payment base for employees 
with different position characters when 
he communicates compensation objects 
with employees to lead effective 
behavior successfully. 
 
Keywords: compensation?pay-based?
compensation objectives, 
high-tech 
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